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A letter to interested participants, from Wade Edwell…


Dear Reader


Thank you for your interest in the Proper Pilates Mentorship Program, which is open to both 
teachers and serious enthusiasts.


This course of practice and study has come about as a resolution for what our studio believes is 
missing in the industry, and as a means of successfully passing on the depth of practice as it is 
delivered in our studio, thus enabling other practitioners to better apply Contrology to their clients, 
and most importantly themselves.


Missing in the industry is the connection to the true experience at the original Pilates studio, 
where the exercises were practiced individually, and delivered to the client to target their personal 
needs.  Equally concerning to me has been the discovery along my journey that the people who 
are practicing Pilates the least are teachers.  True understanding of the method is only garnered 
through serious experiential learning, not in lectures and texts, and as such our program is 
designed first and foremost to establish the solid and ongoing habit of Pilates practice.


Many people over the past few years have asked me to establish a training course in Pilates.  
Aside from there being plenty of programs already on offer, my belief is that the world doesn’t 
need more Pilates teachers, it needs much better ones.  As such, I have determined that this 
course of action is the best avenue that Proper Pilates can offer to drive this change.


This mentorship is open to teachers and enthusiasts alike- it is not a certification- but entrance is 
only granted on application and proof that you will fit with the culture and philosophies of Proper 
Pilates practice, plans being in place for your successful completion of requirements, and 
importantly, previous evidence of your sincere interest in our work.  We expect to have low intake 
numbers, not every applicant will be successful.  This course is not about profit generation- it is 
our way of helping practitioners we see have value, achieve more from their bodies, their 
teaching, and their businesses.


Everywhere you turn in Pilates there are incredible people to learn from, with amazing histories, 
pedigree and experiences to pass on, and I encourage you to consider learning from them.  What 
makes Proper Pilates unique in Australia however is our system of delivery, our studio culture, and 
our frank, truthful, no-nonsense and highly-informed manner of teaching.  It is these qualities that 
we wish to pass on, and the only way this will be achieved is through the commitment to time, 
cost, quality, and humility that this program will require.


Let me be frank.  Proper Pilates is not going to make it easy for you, because it shouldn’t be.  But 
if you’re the right fit we are going to make it an incredible experience.  We are interested in helping 
the right people realise a true and meaningful understanding and practice of our system.  It 
shouldn’t be easy to be a Pilates teacher.  The ease of getting into this industry is what has 
watered down it’s value, integrity, and accuracy.  We are looking forward to working with 
participants who have synergy with these beliefs.


Please read through this prospectus and contact us with questions should you have them.  All 
applications must be received by 30th November as you will be required (if necessary) to 
complete private assessments over December in order to be approved to begin in January.  Upon 
looking at our event calendar,  should you see a conflict with dates please still apply and let us 
know.  If numbers are low, and other participants are flexible, potential may exist to shift some 
sessions.


I look forward to hearing from those of you interested, and hopefully sharing some incredible 
training moments with some of you in 2019.


Kind regards


Wade Edwell, Proper Pilates Training Director 



Program Highlights and Requirements


• Open to Teachers of all levels, as well as serious Pilates enthusiasts

• 300 Hours of Training and Observation, minimum, 50% weighting to each

• Completion target of 12 months, with a possible extension in extenuating 

circumstances of 6 months (at extra cost per month)

• Unlimited access to nearly 40 hours each week of Open Haus sessions, for a full year,  

in which to complete your minimum requirements

• You can train as much as you want above your minimum requirement for no extra 

charge

• Booking access a full year in advance in order to secure session times that you prefer

• 12 weekend-long training events covering our full system of training, teaching 

applications, movement study and business coaching


Significant Learning Points


• Learn through training appropriate to your body, and those around you, that the 
individual body can and should be addressed through Contrology


• Build an understanding of how to, and why, you should use different exercises, or 
different versions of exercises, across all apparatus, to target the specific needs you 
and others have


• Develop an understanding of how you could be hindering yourself and others by 
applying exercises incorrectly


• Learn that in a studio setting you don’t need levels, you need accurate targeting of 
training for the needs of every different body


• Learn how to shift the culture, model, and teaching within your studio in order for 
clients to realise success with their practice and to keep you interested in, and 
enjoying what you do well into the future


Cost	 


• $8,750- upfront, or

• $10,000 paid across 10 monthly instalments of $1,000 beginning in January 2019 and 

finalising in October 2019


Extras


• $300 upon application for completion of 3 x 1 hour long Private Lessons in order to 
assess your readiness (new associates of Proper Pilates only, see Application notes)


• Any extra Private tuition you would like to undertake


Completion


• There are no major assessment tasks, this is not a certification

• You must, across the duration of the mentorship, competently complete the full list of 

exercises as delivered at Proper Pilates, in the way in which we have assessed as 
required by, and beneficial to your body.  These will be marked off during your training 
hours


• The minimum requirement of hours must be met

• You must attend all training events




Following On


• Upon approval of application, you may be eligible to undertake unpaid apprentice 
teaching hours in exchange for an equal weight in time of free Open Haus lessons for 
a period of 6 months, immediately upon completion, in order to better cement your 
teaching practice


• You will be eligible for an ongoing 15% discount on monthly Open Haus training 
packages so that you can continue your practice under the guidance of Proper 
Pilates


 



Training Requirements 
Across the duration of the mentorship you must complete a minimum of 150 hours of Open Haus 
training.  Any extra Private tuition you receive does not count towards this requirement.  You may 
take the full 12 months of the mentorship to complete this figure, however you:


• must complete at least 50% of hours during the first six months of the program

• may complete more than this requirement, however to ensure your continued training 

you must complete at least 45 hours of training over the second half of the program


Open Haus training is Proper Pilates model of exercise delivery whereby a group of no more than 
six participants exercise to their own program of Contrology under our supervision.  The training 
experience reflects that which was delivered in the original Pilates studio and will help you to 
understand how to both build your own individual practice, and manage groups of others doing 
so.  Across the average week the Proper Pilates studio runs nearly 40 hours of Open Haus, 
meaning you will have plenty of access to session availability by which to complete your minimum 
target.


The Open Haus program is a shining success story of the Proper Pilates studio, and has proved 
that Classical Pilates can be most effectively delivered in an individualised format, and in a way 
which builds an energetic, inclusive, and progressive studio culture.


Note: severe circumstances can arise which on occasion make it difficult to commit to 
requirements of training.  In these instances Proper Pilates will individually assess your situation 
and may grant you extension of time in order to complete your requirement of hours.  This 
extension must follow on directly from the program’s 12 month target- it can not be undertaken at 
a later date- and will last no longer than 6 months.  An extra cost of $400 per each month of 
extension will be incurred. 

The training requirement of this mentorship is at the heart of the program.  If you do not believe 
you will be able to successfully complete the requirement then you will not achieve the key 
program goal of establishing regular practice in connection with the Proper Pilates studio.  Be 
keenly aware of this in considering your application, and determine how you will action a plan to 
complete this requirement.


Observation Requirements 
Further to your own training you must complete a minimum of 150 hours of observation at the 
studio in order to develop an understanding of how Proper Pilates applies our method to differing 
bodies.  During this time you will also develop a sense of how to successfully deliver an open 
training platform, and this will prepare you for our later weekend training events where you will be 
required to work on other bodies.  In order to meet these requirements you:


• must complete at least 50% of hours during the first nine months of the program

• may complete more than this requirement, however to ensure your continued training 

you must complete at least 38 hours of observation in the final three months of the 
program


Observation of teaching is critical to becoming, and continuing to be, an incredible teacher.  
Further, by really looking at how different bodies move we can better appreciate and program for 
our own needs.  Therefore, developing a practice of observation is just as essential to Pilates 
practice as doing the exercises.




Weekend Training Events 
In addition to your training and observation requirements, 12 weekend training events will be held 
across the course of the mentorship.  During these events we will:


• Cover the full list of exercises practiced at Proper Pilates

• Consider the individual and how to stay faithful to the original system while addressing 

their specific needs

• Consider the appropriate application of exercises to the individual

• Consider the benefits of different versions of exercises across different apparatus, and 

why using one or more in particular will be more beneficial to the specific body or need

• Look into key mechanical concepts of the system that underpin the practice of 

Contrology at Proper Pilates

• Learn about the individual pieces of apparatus, and their individual values, including:


• Reformer

• Mat

• Cadillac

• Guillotine

• Ladder, Small Arc and Spine Corrector barrels

• High, Baby and Wunda chairs

• Small apparatus including Magic Circle, Breath, Neck, Foot and Toe devices

• Pedi-pole

• Swedish Bars


• Consider how each of these pieces fits into the ‘whole’ of the Pilates studio

• Learn how to deliver Proper Pilates teaching methodology

• Delve into the extra areas of your personal industry- your business, how to make it work 

better for you and build in what you are learning


2019 Weekend Training Dates 

• 30th and 31st March, Assessing the Individual Body

• 27th and 28th April, An Introduction to Proper Pilates Concepts

• 18th and 19th May, The Mat

• 8th and 9th June, The Universal Reformer

• 22nd and 23rd June, Cadillac and Guillotine

• 20th and 21st July, The Pilates Chairs


• 10th and 11th August, The Pilates Barrels


• 31st August and 1st September, Other Apparatus


• 14th and 15th September, Your Industry


• 12th and 13th October, Applications for the Individual Body


• 2nd and 3rd November, Delivering the System Part 1

• 30th November and 1st December, Delivering the System Part 2


Full weekend trainings will run Saturdays from 1 - 5pm and Sundays 9am - 4pm if three and 
above mentees are in attendance.  If only two mentees are enrolled, the weekend courses will run 
only between 9am - 4pm Sundays.  If only a solo mentee is enrolled, the course work for these 
modules can be covered across 12 individually booked sessions during the year, of 4 hours 
duration each.


Should less than three of these dates not work for you, it is possible to make up the events by 
yourself by scheduling a four hour study session with Wade Edwell, at an extra cost of $220 for 
each module you have a conflict with.  Rescheduling of more than three event dates is not 
available.




Payment Policies 
Proper Pilates has a strict no-refund policy.  In the event that yourself or the studio decides that 
continuation of the mentorship program is no longer right for you, the studio will establish your 
usage of payments up to that date and roll over any remaining credit to you for use in continued 
Open Haus training.


If making payment via the Payment Plan, you will need to establish with Proper Pilates a regular 
payment date for each month of $1000- between January and October 2019.


Application Requirements 
• Compile a document responding to the attached questionnaire below, and email directly to us 

in PDF format


• If you’re new to Proper Pilates, purchase the Proper Pilates Intro Package (sold as 6 x half hour 
lessons, which we will combine into 3 x hour lessons), a link to which is available from the 
Pricing page of our website


• If you’re already a client/associate, please contact us to establish whether you need to 
undertake these three assessment lessons, but still make your online application first


• Contact the studio directly to schedule your assessment lessons, do not try to schedule these 
online


What we’re looking for/Who it’s suited to 

• This program is not about being a master of the system to begin, it is about establishing your 
path towards it.  As such you don’t need to be proficient in Classical Pilates exercises, but you 
must certainly have an experience of them and a keen interest


• Anyone who is an intense devotee of the method, either teacher or enthusiast, but it will 
especially help, as examples, teachers wanting to cross over to Classical work, new and old 
teachers who have found they aren’t really working on themselves, and small studio owners 
who feel they need support in building and maintaining a strong practice, as well as helping 
them to feel in touch with likeminded practitioners and support services


• A sincere interest in the work of Proper Pilates


• Availability, and a commitment to attending to all of your minimum requirements without 
complaint.  You must self-manage your hours and show an enthusiasm for completing them


• An open mind- this is not a program to prove that Classical or Proper Pilates is ‘better,’ it is a 
mentorship for persons who already understand the value of the Proper Pilates work and want 
to build it successfully into their practice, teaching and studios


• While we are keen to establish an understanding of how the work can apply to anyone, no 
matter their condition, you yourself must be in reasonable health so as to be able to 
successfully complete a significant amount of physical training.  It will not be worth your while if 
you’re not, and if so it would be better to spend a preparatory year training with Proper Pilates 
to build you to a point where you are ready to undertake the mentorship program


• Get in touch with us if you’re unsure of your suitability




To Apply 

Please prepare a document in response to the questions below, and then forward in PDF format 
to info@properpilates.com.au 


1.	 Provide your contact details, then tell us about yourself and your Pilates journey


2.	 Why are you interested in both Proper Pilates and this mentorship?


3.	 Ensure us that you have general medical clearance to exercise…


4.	 What restrictions may hold you back from successfully completing the mentorship, if any?


5.	 How do you plan to successfully complete your requirements for practice and 	 	 	
	 observation?  Please seriously consider this question, and in response  include a 	 	
	 summary/breakdown of how you anticipate you will complete your hours across 2019

mailto:info@properpilates.com.au

